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Despite extensive research within terrorism studies, the existing scholarship fails to provide effective non-kinetic counter-violent extremism strategies primarily because of its over-emphasis on violent areas. Existing scholarship mainly focuses on countering violent extremism by studying the dynamics of violent-prone communities. Why are some areas more peaceful? This question is seldom asked.  This study explores the community dynamics of Karak, which remains peaceful despite being in the conflict-prone southern KP. In line with social capital theory, semi-structured interviews are conducted with diverse stakeholders in Karak. Through thematic analysis, four main themes are explored in the data: community policing manifesting in outsiders’ interrogation and community force, public-government integration which manifests in close coordination between the community and LEAs, participatory consultations and dispute resolution mechanisms manifesting in frequent meetings and effective dispute resolutions, and social unity which primarily manifests in volunteerism tendencies and collective action ability. These four inter-related community dynamics foster an inhospitable environment for extremist tendencies. The findings of this study will potentially redefine the strategies through which the state deals with violent extremism. It fundamentally highlights that it is pivotal to study the communities which do not subscribe to violent extremism despite the presence of the enabling factors. The study findings highlight the vitality of leveraging local community dynamics to counter violent extremism instead of relying solely on top-down state-led approaches.
Key Words: community resilience, violent extremism, community policing, integration,
social governance.
Introduction
	Violent extremism (VE) emerged as a significant threat to global peace and security, particularly after the 9/11 incidents. Pakistan has become one of the highly affected states due to VE, particularly manifesting in terrorism. Initially, nation-states employ kinetic measures to counter violent extremism. However, with time, policy-makers realize the need for a more nuanced and holistic approach to counter this threat. Accordingly, nation-states transitioned to non-kinetic counter-violent extremism (CVE) strategies. Pakistan also follows suit and employs several non-kinetic CVE strategies, including deradicalization programs, counter-narrative campaigns, madrassa reforms, and socio-economic development initiatives. Nevertheless, the resurgence of VE in Pakistan since August 2021 severely undermines the vitality of Pakistan’s existing CVE strategies. The resurgence of VE in Pakistan and the limitations of Pakistan’s existing CVE strategies make it imperative to move beyond the horizons and explore an innovative strategy to counter violent extremism. Community resilience offers a promising avenue in this regard. 
	Community resilience in terrorism studies can be defined as “a community’s ability to leverage social capital is understood as the existence of stable trust-based relationships and networks among the actors (civil society, local government, local businesses) to detect radicalization risks, prevent the recruitment of community members into violent extremism, and bounce back after instances of recruitment via learning and adaptability that permits the community to limit future recruitment better.”[footnoteRef:1] This study explores the community dynamics of the district of Karak and how they help in PVE by posing a central question: how does Karak’s community dynamics enhance its community resilience against violent extremism? Karak has remained peaceful despite being in a conflict-prone southern Khyber Pakhtunkhwa Province (KP), making it a classic example to study community resilience. This study employs semi-structured field interviews with diverse stakeholders in Karak to gain an in-depth understanding of Karak’s community dynamics. Unlike other studies of terrorism, which mainly focus on the causes of VE in violent-prone areas, this study explores the dynamics of a peaceful area – the community dynamics that hinder VE. The study's primary objective is to understand the role of community dynamics in Preventing Violent Extremism (PVE).  [1:  Dalgaard-Nielsen and Patrik Schack, "Community Resilience to Militant Islamism: Who and What? An Explorative Study of Resilience in Three Danish Communities,” Democracy and Security 12, no. 4 (2016): 314.] 

	This study identifies four primary interconnected pillars that enhance Karak’s resilience against VE: community policing, public-government integration, participatory consultations and dispute resolution mechanisms (DRMs), and social unity. The research posits that these dynamics create an inhospitable environment for extremist tendencies through early threat detection, trust-based relationships between community members and law enforcement agencies (LEAs), an inclusive decision-making process, and robust social cohesion. In line with these findings, a conceptual framework is developed offering a novel perspective on leveraging community dynamics to prevent violent extremism. The framework can be adapted to other areas facing VE. Eliminating the enabling factors of VE may not be a realistic option for Pakistan. The ideas in the proposed framework are more realistic and will likely prove vital in PVE in Pakistan.
Literature Review
	Violence disrupts communities' day-to-day functions in diverse ways. The affected communities are complex and varied in many aspects, making it difficult to predict and control them externally. Accordingly, many scholars explore the significance of local dynamics in preventing violent extremism, which emerged as the first theme in this literature review. Saraiva and Erfe argue that communities will likely prove consequential in crafting community-embedded context-specific strategies to counter violent extremism.[footnoteRef:2] Communities are better equipped with local dynamics and needs. Therefore, states must let the communities shape their counter-violent extremism strategies. Ekici et al. opine a similar idea and argue that the top-down counter-violent extremism approaches mainly failed because they are not locally driven.[footnoteRef:3] Local-turn can prove pivotal in local parties' ownership of the issue, which may encourage them to engage in meaningful interactions. [2:  Rui Saraiva and Alastair Erfe, “Preventing Violent Extremism with Resilience, Adaptive Peacebuilding, and Community-Embedded Approaches,” Current Opinion in Environmental Sustainability 61 (April 2023): 101, https://doi.org/10.1016/j.cosust.2023.101271.]  [3:  Sıddık Ekici, ed., Building Terrorism Resistant Communities: Together against Terrorism, NATO Science for Peace and Security Series. E, Human and Societal Dynamics, v. 55 (NATO Advanced Research Workshop on Together against Terrorism: Building Terrorism Resistant Communities (Washington, DC: IOS Press, 2009).] 

	The proponents of a local turn in community resilience urge practitioners to stop trying to fix societal issues through external intervention. Metre and Caldre assume that external interventions are usually ineffective in conflict management.[footnoteRef:4] State-led interventions mostly bypass the conflict interplay rooted in local dynamics, which results in little or no success. Henceforth, states need to encourage community-led initiatives to settle conflicts. Wimelius et al. believe that community-led initiatives are driven by local actors who understand the local dynamics, including the root causes of the conflict and people's involvement.[footnoteRef:5] They are aware of the societal sensitivities. These dynamics make local context central to the research agenda and policy making. Finally, Ginty and Richmond mark the local turn in peacebuilding as terra nullius for liberal peace epistemology, and call it the subaltern view of peacebuilding.[footnoteRef:6] [4:  Lauren Van Metre and Jason Calder, ‘PEACEBUILDING AND RESILIENCE: How Society Respond to Violence’, United States Institute of Peace (2016).]  [5:  Malin E. Wimelius et al., “What Is Local Resilience Against Radicalization and How Can It Be Promoted? A Multidisciplinary Literature Review,” Studies in Conflict & Terrorism 46, no. 7 (July 3, 2023): 1110, https://doi.org/10.1080/1057610X.2018.1531532.]  [6:  Roger Mac Ginty and Oliver P Richmond, “The Local Turn in Peace Building: A Critical Agenda for Peace,” Third World Quarterly 34, no. 5 (June 2013): 763, https://doi.org/10.1080/01436597.2013.800750.] 

	Many scholars explore the essential factors that enhance community resilience, which emerged as the second theme in the literature review. Metre and Caldre conclude that resilient communities are socially cohesive and ingrained with collective action abilities.[footnoteRef:7] Social cohesion provides the conditions to withstand the shocks from violent extremism, while collective action enhances the community’s well-being. Sampson et al. argue that social bonds and collective action abilities are central to community resilience.[footnoteRef:8] Elis and Abdi maintained that social bonding (connections within a community), bridging (relation between communities), and linking (relation of community members with its institutions) are central pillars of community resilience.[footnoteRef:9] Hirschi’s work emphasizes the importance of strong family and societal bonds in resilient communities. Kurzman highlights the importance of family obligations in resilient communities and argues that individuals with robust family connections are less prone to embrace extremist ideologies.[footnoteRef:10] Wilson’s work supports Kurzman’s hypothesis by showing that many individuals resist violent extremism due to family concerns.[footnoteRef:11] [7:  Lauren Van Metre and Jason Calder, ‘PEACEBUILDING AND RESILIENCE: How Society Respond to Violence’, United States Institute of Peace (2016).]  [8:  R. J. Sampson, S. W. Raudenbush, and F. Earls, “Neighborhoods and Violent Crime: A Multilevel Study of Collective Efficacy,” Science (New York, N.Y.) 277, no. 5328 (August 15, 1997): 918, https://doi.org/10.1126/science.277.5328.918.]  [9:  Travis Hirschi, Causes of Delinquency (London New York: Routledge, 2017).]  [10:  Markus Keck and Patrick Sakdapolrak, ‘WHAT IS SOCIAL RESILIENCE? LESSONS LEARNED AND WAYS FORWARD’, Erdkunde 67, no. 1 (2013): 15.]  [11:  Carlos Iván Degregori et al., How Difficult It Is to Be God: Shining Path’s Politics of War in Peru, 1980-1999, Critical Human Rights Ser (Wisconsin: University of Wisconsin Press, 2012).] 

	Community resilience is an emerging field and has yet to be practiced by states against violent extremism. However, there are two significant case studies of community resilience programs: Minneapolis and St. Paul in the United States and Victoria in Australia. The community resilience project in the United States backfired because a state institution led it, the Federal Bureau of Investigation (FBI). The FBI's involvement hindered social bonding within the community by creating suspicion, which negatively affected the community's resilience in the given communities. Salyk-Virk’s study on the US community resilience project concludes that the project's failure was primarily due to FBI-led top-down implementation.[footnoteRef:12] Virk suggests that community resilience programs must be community-led, with minimal state intervention.[footnoteRef:13] The Victoria community resilience projects were mainly successful. Despite being home to diverse ethnic and religious communities, Victoria remains peaceful. Halafoff explores Victoria’s community resilience projects and concludes that inclusionary political practices and adequate multiculturalism policies will likely prove consequential in preventing violent extremism.[footnoteRef:14] She also argues that the authorities' fairness and concern for human rights are crucial for resilience. When authorities are fair in the public's eyes, the community will cooperate with them, which is a determining factor in community resilience.[footnoteRef:15] Tyler’s work shows that individuals are more likely to report extremist tendencies when they consider authorities legitimate.[footnoteRef:16] [12:  Melissa J. Salyk-Virk, “Building Community Resilience? Community Perspectives of the Countering Violent Extremism Pilot Program in Minneapolis/St. Paul,” Studies in Conflict & Terrorism 43, no. 11 (November 1, 2020): 1011, https://doi.org/10.1080/1057610X.2018.1514054.]  [13:  Virk, “Building Community Resilience,” 1018.]  [14:  Anna Halafoff, ‘Building Community Resilience’, Chapter 11, 182-192, In Rohan Gunaratna, Jolene Jerard, and Salim Mohamed Nasir, eds., Countering Extremism: Building Social Resilience through Community Engagement, Imperial College Press Insurgency and Terrorism Series, v. 1 (London : Hackensack, NJ: Imperial College Press, 2013).]  [15:  Halafoff, “Building Community Resilience,” 186.]  [16:  Aziz Z. Huq, Tom R. Tyler, and Stephen J. Schulhofer, ‘Why Does the Public Cooperate with Law Enforcement? The Influence of the Purposes and Targets of Policing.’, Psychology, Public Policy, and Law 17, no. 3 (2011): 430.] 


Research Methodology
	Philosophically, this study falls into the postpositivist paradigm of social sciences, with a subjective ontological and concurrent interpretivist epistemological position. Community resilience is manifested through social relations, which are measured in this study. The role of community resilience in preventing violent extremism is an unexplored phenomenon in Pakistan. Accordingly, qualitative methods are utilized in this study, which enable a researcher to delve into uncharted territory and study a phenomenon with all its nuances. This is also an exploratory study. An exploratory research design is pivotal in an in-depth analysis of a new phenomenon. This study is limited to Karak, relying on a detailed study of Karak’s community dynamics. 
	This is an inductive study in line with the Grounded Theory methodology in social science, which advocates theory generation from grounded data. This study followed Strauss’s approach[footnoteRef:17] to data collection. Data was mainly collected through semi-structured field interviews from January 1 to January 16, 2025. The interview protocol was consciously designed to incorporate maximum indicators of community resilience. However, the protocol was amended after the initial few interviews. Purposive, convenience, and snowball sampling methods were utilized in this study to reach out to potential interviewees. Interviewees were mainly local elected members, community elders, religious clerics (Ulema), academicians, and de-radicalized individuals' family members. Upon majority interviewees request, pseudo names are used for interviewees to ensure their anonymity. To ensure data triangulation, district administration officials and police officers are also interviewed. Theoretical triangulation of collected data is also carried out to place the findings in existing literature.  [17:  Helen Heath and Sarah Cowley, “Developing a Grounded Theory Approach: A Comparison of Glaser and Strauss,” International Journal of Nursing Studies 41, no. 2 (February 2004): 142, https://doi.org/10.1016/S0020-7489(03)00113-5.] 

	The collected data is analyzed using thematic analysis, which enables a researcher to uncover hidden meanings in the text. The study follows Braun and Clarke's six stages of thematic analysis, including data transcription and familiarization, initial code generation, searching for themes, reviewing themes, defining and naming themes, and producing the reports.[footnoteRef:18] The process of thematic analysis was also complemented by AI tools such as ATLAS.ti and NVivo 15. Initially, ATLAS.ti was used for coding in the data, and the codes were manually refined later. NVivo 15 was used for themes generation within the data, which were triangulated with the manually defined themes. Most of the codes generated by ATLAS.ti and themes generated by NVivo 15 were discarded because they were not context-specific. At the end, four primary themes and eleven sub-themes were finalized from the interview data.  [18:  Virginia Braun and Victoria Clarke, “Using Thematic Analysis in Psychology,” Qualitative Research in Psychology 3, no. 2 (January 2006): 77–101, https://doi.org/10.1191/1478088706qp063oa.] 

Overview of Pakistan’s Existing Non-Kinetic CVE Strategies
	Violent extremism, primarily manifesting in terrorism, has been a long-standing challenge for Pakistan, particularly since the 9/11 attacks and Pakistan’s subsequent alliance with the US. Pakistan has suffered more than 80,000 deaths and US$ 130 billion in economic losses.[footnoteRef:19] The social and cultural damages are immeasurable. Historically, Pakistan mainly relied on kinetic (military) strategies to counter VE. However, with time, Pakistan has shifted to non-kinetic CVE strategies.[footnoteRef:20] Pakistan’s most important non-kinetic CVE strategies include deradicalization programs, counter-narratives, madrassa reforms, and socio-economic development initiatives.[footnoteRef:21] Few significant deradicalization programs include Mishal, Sabaoon, and Sparley,[footnoteRef:22] while the most significant counter-narrative program is Paigham-e-Pakistan.[footnoteRef:23] These strategies are mentioned in Pakistan’s national security documents, including the National Internal Security Policy (NISP) and the National Security Policy (NSP).[footnoteRef:24] The resurgence of VE in Pakistan since August 2021 highlights the inadequacies of these strategies. There are many challenges associated with these strategies. Some major challenges include budgetary constraints, credibility issues, and limited reach.[footnoteRef:25] The inadequacy of existing non-kinetic CVE strategies signifies a need for more innovative and culturally sensitive approaches. Community resilience offers a promising avenue in this regard. [19:  Sana Bashir et al., “Impact of Terrorism on Economic Development of South Asian Economies,” in Proceedings of the Sixteenth International Conference on Management Science and Engineering Management – Volume 2, ed. Jiuping Xu et al., vol. 145, Lecture Notes on Data Engineering and Communications Technologies (Cham: Springer International Publishing, 2022), 536–551, https://doi.org/10.1007/978-3-031-10385-8_38.]  [20:  Sobia Khan, Umar Sohail, and Syed Taimoor Shah, “THE VIOLENT TOLL OF KINETIC COUNTERTERRORISM: REVITALIZING NON-KINETIC COUNTERTERRORISM MODEL,” ISSRA Papers 13 (December 31, 2021): 27–40, https://doi.org/10.54690/issrap.v13iXIII.103.]  [21:  Dr Khurram Iqbal, “PAKISTAN’S NON-KINETIC RESPONSES TO VIOLENT EXTREMISM,” Strategic Thought, n.d. (2021):160.]  [22:  Sheharyar Khan, “Disengagement and Deradicalization Programs in Pakistan: A Comparative Analysis," Pakistan Journal of Terrorism Research 03, no. 2 (n.d.): 35.]  [23:  Muhammad Ahmad Munir, Mamnoon Hussain, and Muhammad Zia-ul-Haq, “Paigham-e-Pakistan (The Message of Pakistan) [II]: National Narrative Counter to Violence, Extremism, and Terrorism in an Islamic Perspective,” Islamic Studies 58, no. 1 (2019): 127.]  [24:  Sarfraz Virk, “NATIONAL INTERNAL SECURITY POLICY: AN ASSESSMENT,” Journal of Public Policy Practitioners 1, no. 2 (March 6, 2023), https://doi.org/10.32350/jppp.12.03.]  [25:  Khuram Iqbal and Muneeb Salman, “Gap Analysis of Pakistan’s Non-Kinetic Responses to Violent Extremism,” Cogent Social Sciences 9, no. 1 (December 31, 2023): 2221906, https://doi.org/10.1080/23311886.2023.2221906.] 

Resurgence of VE in Pakistan
	Since the Fall of Kabul in August 2021 in the Taliban’s favor, VE has surged in Pakistan, particularly in the KP region. Pakistan Institute for Peace Studies (PIPS) data shows that 205 terrorist attacks occurred in Pakistan in 2021.[footnoteRef:26] KP was a home to 54% of these attacks. Within KP, the attacks were mainly concentrated in its Southern part. In 2022, the total number of terrorist attacks surged to 261, with KP being home to 67% of them.[footnoteRef:27] 2023 marked another surge in terrorist attacks, as the attacks climbed to 306, with 52% in the KP region. Within KP, 82% of attacks were concentrated in its Southern part in 2023.[footnoteRef:28] In 2024, 521 terrorist attacks took place in Pakistan, out of which 295, around 57%, occurred in the KP.[footnoteRef:29] Within KP, 171/295 attacks, around 58%, took place in its Southern region. The terrorists’ attacks concentration in Southern KP emerged as a dominant theme within the data. One of the leading reasons for terrorist attacks in this region is the presence of local violent groups and their merger with the TTP. For instance, Lakki Marwat became a hotspot of terrorist activities when a local faction led by Tipu Gul Mehsud, a native. Intriguingly, district Karak, despite being in the terrorist-ridden Southern KP, remains peaceful. Hardly any attacks, most of which are failed ones, are reported in Karak. This can be attributed to the community dynamics of Karak, which have been explored in this study.  [26:  Yearly Security Report 2021, Pakistan Institute for Peace Studies, 2022.]  [27:  Yearly Security Report 2022, PIPS, 2023.]  [28:  Yearly Security Report 2023, PIPS, 2024.]  [29:  Yearly Security Report 2024, PIPS, 2025.] 

	Karak is a small Southern KP district with a population of around eight lac (per 2023 census) and comprising three Tehsils: Karak, Takht-e-Nasrati, and Banda Daud Shah. Mianwali, Laki Marwat, Bannu, Hangu, and Kohat surround it. Ethnic Khattaks predominantly inhabit it, and almost everyone speaks Pashto. The population is mainly rural (around 93%), and its literacy rate is around 65%. Villages in the peripheries of Karak, particularly the ones bounded by Lakki Marwat and Bannu, are potential extremist entry points. Key vulnerable areas include Darsha Khel, Mandawa, Tor Adam, Shahidan Wazir, and Gurguri. These villages are prone to violent extremism as volatile regions surround them. These villages are marked as choke points and gateways of extremism entering Karak. 

Data Findings and Analysis
	Based on semi-structured interviews with various stakeholders in Karak, this study explored four interrelated, mutually inclusive, and reinforcing themes that enhance Karak’s community resilience against VE. The four themes include community policing, public-government integration, participatory consultations and dispute resolution mechanisms (DRMs), and social unity. These four pillars collectively create an inhospitable environment for extremist tendencies in Karak that eventually prevent VE. This section discusses each theme and its role in PVE in Karak.
1. Community Policing
Community policing is a strategy that encourages the systematic use of partnerships between LEAs and the community members, including local leaders and elders, primarily to ensure peace and security in the given community.[footnoteRef:30] Community policing is comprised mainly of three core elements: citizens/community involvement, problem-solving, and decentralization of power and responsibility.[footnoteRef:31] The central promise of community policing is to tackle the community’s problems within the community. It promotes the idea that ensuring peace and security is not solely LEAs' responsibility; rather, the community is equally responsible because the LEAs cannot achieve their goals without their assistance.[footnoteRef:32] Community policing manifests in Karak in three interrelated strategies: interrogating outsiders, community force formation, and dismantling the root causes of issues. [30:  Gary W. Cordner, “Community Policing: Elements and Effects,” Critical Issues in Policing: Contemporary Readings 5 (1997): 401–18.]  [31:  Gary Cordner, “Community Policing,” The Oxford Handbook of Police and Policing, 2014, 148–71.]  [32:  Cordner, “Community Policing,” 406.] 

Karak’s homogenous community, predominantly Khattaks, allows its community members to identify outsiders easily. Community members actively question and interrogate outsiders. An interviewee noted, “Whenever outsiders come to our community, we greet them first. After greetings, we ask them, 'Yes, brother, who are you? From where did you come, and why?”[footnoteRef:33] Such vigilance from the community members creates a first line of defense against potential extremist infiltrations. The community members actively utilize social media and mosque loudspeakers to sensitize the community against potential troublemakers. Some other common tactics include offering hospitality to buy time, communicating with community elders, and informing police if the suspicious activity persists. A district administration officer acknowledged the community’s vigilant response as he stated, “If any outsider ever comes to Karak, he always remains under the supervision of Khattaks. The local community keeps a record of outsiders' movements.”[footnoteRef:34] [33:  Shahid Khan, interview by author, January 07, 2025.]  [34:  District administration official, interview by author, January 15, 2025.] 

	Community force formation is the second dominant sub-theme in which community policing manifests in Karak. The interviews show that the Karak community often joins the police in patrolling and securing areas. An interviewee noted, “We are always with them. The police received some threats, and we came out in their defense. Whenever there are such threats, we stand with our police.”[footnoteRef:35] Community force was present everywhere in Karak. The response was almost ideal. Another intriguing aspect of community force is the formation of independent security groups, like a proposed border force to protect the community against intrusions from the neighboring district of Lakki Marwat. A community leader stated, “We are making a Community Force comprising our area youth to secure that side. The community force will not let anyone enter this site after the evening.”[footnoteRef:36] A senior police officer acknowledged community force services against social evils and argued, “The community cooperation with the police in Karak is admirable.”[footnoteRef:37] Community force offers several benefits: rapid response capability, local knowledge and intelligence, and visible deterrence to extremists. [35:  Hafeez Ur Rehman, interview by author, January 08, 2025.]  [36:  Mahmood Ali, interview by author, January 05, 2025.]  [37:  Police Officer, interview by author, January 16, 2025.] 

	Dismantling the root causes of issues is the third important sub-theme through which community policing in Karak manifests. The interview data show that the Karak community takes a long-term proactive approach to address the underlying causes of issues instead of relying on surface issues. Extremists usually exploit the underlying causes of conflicts to gain footholds in communities. The Karak community works to permanently settle disputes, even after court rulings, to prevent lingering animosities. An interviewee noted, “… we are not letting him free without Jirga's decision. We called a Jirga on this matter. We have to decide his fate because the opposing party will kill him if we do not permanently fix the issue.” Likewise, the Karak community provides social support to drug addicts and targets drug suppliers to reduce drug addiction. An interview noted, “We do have a group of educated young people who help the drug addicts quit the drugs and come back to normal life. With these strategies, we reduced drug addiction by around 70%.”[footnoteRef:38] [38:  Qasim Ali, interview by author, January 08, 2025.] 

	Moreover, the Karak community actively monitors and regulates problematic events that could contribute to social issues. A local leader noted, “… if someone is involved in betting, we will fix this issue. We also try to stop the night music programs. Aerial firing is strictly forbidden…”[footnoteRef:39] Finally, in case of recruitment, the Karak community engages the families to disown their children, and engages local Ulemas to counter extremist narratives.  [39:  Saif Ullah, interview by author, January 07, 2025.] 

	The community policing tendencies in Karak offer several benefits in preventing violent extremism in Karak. To begin with, community policing is pivotal in the early detection of threats. Second, it is consequential in enhancing police-community cooperation. Third, it enables the community to mobilize people in no time. Fourth, it helps craft culturally sensitive security strategies. Fifth, addressing root causes is necessary for long-term, sustainable peace. Sixth, it is vital to disrupt extremist recruitment and financing channels. Finally, community policing, due to all the above-mentioned benefits, creates a visible deterrence for extremists. In a nutshell, citizens' engagement, addressing underlying problems, and decentralizing security responsibilities, Karak’s community creates an inhospitable environment for extremist tendencies.
2. Public-Government Integration
	Government relations with the public are a determining factor in the materialization of its strategies. Scholars believe community trust in its institutions is a central pillar of resilience. They unanimously agreed that without a strong trust-based relationship between the community and its institutions, communities cannot tackle challenges such as violent extremism.[footnoteRef:40] Public-government integration manifests in Karak in three main ways: coordination with LEAs, lack of resistance to polio vaccination drives, and selective protests. [40:  Fran H. Norris et al., “Community Resilience as a Metaphor, Theory, Set of Capacities, and Strategy for Disaster Readiness,” American Journal of Community Psychology 41, no. 1–2 (March 2008): 127–50, https://doi.org/10.1007/s10464-007-9156-6.] 

	Coordination with the LEAs emerged as a dominant sub-theme in public-government integration in Karak. Robust communication between community members and LEAs is pivotal for preventing violent extremism. An interviewee noted, “Before community members, the message (regarding suspicious activity) reaches the Police. Police do have their informants on every village level who inform them.”[footnoteRef:41] Another interviewee noted, “Yes. We do inform the police. Policemen are our people.”[footnoteRef:42] Police officers also expressed similar thoughts. A police officer stated, “… we do most of our work on community reporting. Information comes from the community. We maintain informal channels within the community; they communicate whenever they notice suspicious activity.”[footnoteRef:43] Another police officer argued, “… they readily inform the police whenever any activity is reported.”[footnoteRef:44] These interview excerpts depict a solid relationship, marked by smooth and timely coordination, between the Karak’s community members and LEAs. The trust-based relationship between the community members and LEAs facilitates sharing confidential information without fear of repercussions.  [41:  Gul Nawaz, interview by author, January 05, 2025.]  [42:  Mahmood Ali, interview by author, January 05, 2025.]  [43:  Police Officer, interview by author, January 14, 2025.]  [44:  Police Officer, interview by author, January 16, 2025.] 

Karak has no resistance to polio vaccination drives, unlike many other areas of Pakistan, particularly the KP region. The lack of resistance indicates public trust in government initiatives. An interviewee noted, “There is no resistance to polio in our community. There has been no case where police took someone away due to resistance to polio vaccines… We usually even give food to the polio workers and the police.”[footnoteRef:45]  This response was almost unanimous across all the interviews. Many interviewees noted that Ulema and community leaders encourage people to cooperate with polio workers. Nonetheless, the community has used boycotting polio vaccination as a bargaining chip to secure their rights. An interviewee noted, “… Nevertheless, community members use it to demand their rights. For instance, a school boycotted the polio drive in our education department when it was understaffed.”[footnoteRef:46] Likewise, another interviewee added, “Whenever we have a big issue, we strongly boycott Polio vaccination drives…”[footnoteRef:47] The interviewee's response shows that individual resistance to polio vaccination does not exist in Karak, which depicts the community's trust in government initiatives.  [45:  Shahid Khan, interview by author, January 08, 2025.]  [46:  Gul Nawaz, interview by author, January 05, 2025.]  [47:  Farid Gul, interview by author, January 06, 2025.] 

Selective protests emerged as a third dominant sub-theme of public-government integration. It was observed that the Karak community only engages in selective and constructive protests. Unlike many other areas, they take care of their actions and pursue their objectives through calculated strategies. The community members' protests are mostly effective. An interviewee noted, “Recently, there was an incident when SHO Gurguri entered the home directly… This was a violation of our parda (veil) system. Against this, we encircle the whole police station. We aimed to expel the SHO from our area, and we did it overnight.”[footnoteRef:48] They usually compel the government to meet their demands. A district administration official acknowledged the community's firmness in protests: “Sometimes, the Karak community opposes the government if our response is lethargic. They will oppose us and propel us to act proactively.”[footnoteRef:49] The interviewees' response depicts Karak’s community's ability to leverage its collective ability to pursue common social objectives.  [48:  Farid Gul, interview by author, January 06, 2025.]  [49:  District Administration Officer, interview by author, January 15, 2025.] 

Despite the high efficiency of social protests, the Karak community members barely protest regarding sensitive issues related to national security. Few community members of Karak went missing, presumably on charges of alleged links to terrorist groups. Upon inquiring about whether the community stage protest for them, a local leader responds, “The government may have some information about them. They have the resources and capacity to know such things… We did not protest against this. Let the investigation proceed. If they are involved, they should be punished according to the law. I also told my community that I would not ask for someone's pardon if they committed a serious crime.”[footnoteRef:50] An academician added, “… Our main concern always remains local and regional despite and/or because of our national exposure. Due to national exposure, we understand that getting involved in such matters is not beneficial for us.”[footnoteRef:51] The interview excerpts show that the Karak community members do not engage in anti-state protests despite having a high collective efficiency.  [50:  Hafeez Ur Rehman, interview by author, January 08, 2025.]  [51:  Kashif Zaman, interview by author, January 12, 2025.] 

Public-government integration significantly enhances Karak’s community resilience against VE in many ways. To begin with, public-government integration enables a community to create a unified stance against VE. Additionally, it ensures a smooth flow of information between the community members and LEAs, eventually enabling LEAs to take prompt action against radicalization in its early stages and prevent recruitment efforts accordingly. Moreover, Karak’s community's lack of resistance to polio vaccination drives indicates their preference of government initiatives over extremist propaganda. The collaborative efforts between community members and the government, as shown in the successful polio vaccination drives, can be leveraged in other areas, such as CVE. Finally, Karak’s community has an adequate way of expressing dissent. Karak does not engage in indiscriminate protests like many communities and differentiates between what to oppose and support. Their passive response regarding presumably missing persons shows their cooperation with LEAs on extremism-related matters, and this will enable LEAs to take all necessary measures to PVE. Participatory consultations and DRMs emerged as Karak's third dominant pillar of community resilience that manifests in two primary ways: frequent intra- and inter-village meetings and inclusive committees, and effective DRMs. Together, these two aspects create an inconducive environment for VE in Karak. 
3. Participatory Consultations and DRMs
Frequent intra- and inter-village meetings are common in Karak. An interviewee noted, “We sit with our community members at least once a week, and we readily participate in community meetings whenever our elders call us.”[footnoteRef:52] Another interviewee stated, “We do have Hujrah’s for community meetings, and I would say we meet daily.”[footnoteRef:53] This response of frequent community meetings was almost unanimous everywhere in Karak. The frequency of community meetings in Karak was high. Nonetheless, in one area, the meetings were relatively less frequent. A local leader stated, “We sit together whenever there is an issue and have our community meetings. There are no regular meetings whenever there is no issue…”[footnoteRef:54] This area was less resilient compared to other areas of Karak. Inclusivity is a significant feature of these meetings. These meetings were observed to be inclusive, comprising community elders, elected members, religious scholars, and so on. A local leader noted, “Such meetings are inclusive and have members of all groups. We, the elected members, community elders, religious clerics, educated people, and so on, join these meetings…”[footnoteRef:55] There are specified committees for organizing these meetings. These committees are also inclusive, as every Mohalla/village is given due representation. An interviewee noted, “Two members of a committee represent every Mohalla. These two members are selected based on their capacity…”[footnoteRef:56] Other interviewees also acknowledged the due representation of each Mohalla in the meetings.  [52:  Asif Nawaz, interview by author, January 05, 2025.]  [53:  Gul Nawaz, interview by author, January 05, 2025.]  [54:  Tariq Gul, interview by author, January 07, 2025.]  [55:  Mahmood Ali, interview by author, January 05, 2025.]  [56:  Shahid Khan, interview by author, January 07, 2025.] 

	Effective DRMs emerged as one of Karak's dominant aspects of community resilience. It was noted that the dispute resolution mechanism in Karak is effective. An interviewee noted, “The dispute resolution mechanism in our area is highly effective. There is a long history of disputes in our area. However, with time, the disputes are reducing primarily because of effective dispute resolution mechanisms.”[footnoteRef:57] Many other interviewees shared similar thoughts. One determining aspect of DRMs in Karak is the lack of monetary involvement in the dispute resolution process. Most interviewees argue that the money element is not involved in Karak’s DRMs. A local leader noted, “The committee members never charge anyone for decisions. We used to eat food and have tea at home before going to Jirga. The money element was not involved in a committee.”[footnoteRef:58] Another community leader added, “… some suggest taking the money and saving it for community purposes. I said, No. We cannot make community funds this way. This will set a bad precedent for future dispute resolutions. I want to keep the mediation process free from financial elements. The money is theirs, and they should keep it.”[footnoteRef:59]   [57:  Gul Nawaz, interview by author, January 05, 2025.]  [58:  Shahid Khan, interview by author, January 07, 2025.]  [59:  Hafeez Ur Rehman, interview by author, January 08, 2025.] 

	The money element was rare in Karak’s DRMs. Nevertheless, few educationists disagree and argue that the DRM's effectiveness is deteriorating due to the increasing involvement of money in the process. An educationist stated, “Today, there is a growing element of money involvement in these cases. The arbitrator is getting increasingly involved in money-making through community decisions.”[footnoteRef:60] A local police officer adds a distinct perspective and argues, “Community leader integrity is consequential in the effectiveness of dispute resolutions. Community leaders across many areas of Karak have an essential integrity, which makes the DRMs effective.”[footnoteRef:61] A senior district administration official offers another unique perspective: “Differences, disputes, and conflicts are all present in Karak. There are all kinds of disputes, including political, community, and so on. However, the distinguishing feature is that the Karak community knows how to pursue their cases. They are more educated and aware.”[footnoteRef:62] In conclusion, it can be argued that the DRMs in Karak are effective but have minor challenges.  [60:  Aimal Shah Khattak, interview by author, January 03, 2025.]  [61:  Police Officer, interview by author, January 05, 2025.]  [62:  District Administration Officer, interview by author, January 15, 2025.] 

	Participatory consultations and effective DRMs significantly enhance Karak’s community resilience in PVE. To begin with, frequent meetings establish an early warning system as meetings allow community members to share information about any suspicious activity, and they also enhance social cohesion in a community. The inclusivity, incorporating all segments of society, ensures different perspectives on the one hand and strengthens social integration on the other. It also eliminates all aspects of marginalization and leaves no room for extremists to exploit anything. The effective dispute resolution mechanism in Karak leaves no space for extremists, as most of the community problems are resolved within the community. Additionally, the money element in mediation or arbitration efforts in the Karak community is negligible, which makes it accessible to everyone. Furthermore, the effective dispute resolution mechanism promotes community ownership of their problems, a vital pillar of community resilience. Finally, by managing and solving local disputes, the Karak’s community strives to eliminate violence, thus exterminating a breeding ground for VE. 	
4. Social Unity
Social unity emerged as a fourth dominant theme of community resilience in Karak. Social unity in Karak primarily manifests in volunteerism tendencies, collective efficacy, and social disdain towards criminals. These three interrelated dynamics of social unity play a pivotal role in PVE in Karak by enabling the community to pose a unified front against VE. 
Existing scholarship shows that volunteerism tendencies are a common feature of resilient communities.[footnoteRef:63] It was noted that volunteerism tendencies in Karak were high. Most of the community members willingly offer their services for community endeavors. There was a proposed border security force to secure the community from extremist infiltration into Karak. The force was supposed to be primarily comprised of volunteers. The interviewers asked whether the youths would volunteer for this endeavor, and a local leader responded, “Yes. They have already expressed their will. The volunteers are passionate about serving their community.”[footnoteRef:64] Another local leader, while discussing their social services, becomes emotional and argues: “… for our children, women, and community security, we always secure this community. I know one can get killed in the process. But I am not afraid.”[footnoteRef:65] Other interviewees highlight different aspects of volunteerism tendencies. One interviewee argued, “Most of our young community members are overseas for jobs. They help their community by donating significant money to the welfare trust… We spent an amount in Crores in our area due to overseas contributions.”[footnoteRef:66] Another interviewee mentioned a different aspect as he stated, “Recently, we started an arrangement named Kaar-e-Khair. Through this arrangement, we collected 500 Rs from the government employees in our area. We planned to take on the funeral responsibilities of our community members.”[footnoteRef:67] Such social organizations and robust volunteerism tendencies are prevalent in almost all parts of Karak. [63:  Anna Sofia Lundgren and Bo Nilsson, “‘For the Good of the Village’: Volunteer Initiatives and Rural Resilience,” Journal of Rural Studies 102 (August 2023): 103104, https://doi.org/10.1016/j.jrurstud.2023.103104.]  [64:  Mahmood Ali, interview by author, January 05, 2025.]  [65:  Hafeez Ur Rehman, interview by author, January 08, 2025.]  [66:  Farid Gul, interview by author, January 06, 2025.]  [67:  Gul Nawaz, interview by author, January 05, 2025.] 

The volunteerism tendencies and social organizations in Karak significantly enhance the collective efficacy of Karak’s community. An interviewee noted, “Our area has a high collective action frequency. We support each other in need, and our community members are engaged in welfare services. Our collective efficiency is high. We are united against common evils and believe we can achieve things together.”[footnoteRef:68] Another interviewee claimed, “Our community is so active against VE that we firmly believe we can collectively achieve our objectives. We are immune to VE due to our collective efforts. They tried several times to establish themselves here on our side. Still, they failed.”[footnoteRef:69] The collective efficacy is better in many parts of the Karak, with limited exceptions in one area. A local leader noted, “We are unsure whether our actions will yield desired objectives…”[footnoteRef:70] [68:  Asif Nawaz, interview by author, January 05, 2025.]  [69:  Mahmood Ali, interview by author, January 05, 2025.]  [70:  Tariq Gul, interview by author, January 07, 2025.] 

Another dominant idea within social unity is Karak’s community's collective disdain towards criminals. Within the Karak community, there is a strong disdain towards criminals, which is a deterrent against crimes, including VE. An educationist noted, “Revenge and social disdain are extremely strong in Karak. A family is living near our village. One of them killed a person. It was back in 1998. To date, people have dealt with them carefully.”[footnoteRef:71] A local leader added, “Even a person's relatives do not stand with them when they commit injustice or oppression. There are many such incidents where one or the other party commits oppression, and their relatives abandon them.”[footnoteRef:72] A police officer supports this assertion by adding, “Criminals in Karak are different from other typical criminals. Unlike typical criminals, Karak criminals cannot even think about firing at police unless they come face to face…”[footnoteRef:73] Another police officer added, “… The community living here, the Khattaks, naturally dislikes crimes and criminals. They have this repulsion tendency towards criminals.”[footnoteRef:74] The interviewees responses vividly depict that Karak’s community members naturally hate crimes. [71:  Kashif Zaman, interview by author, January 12, 2025.]  [72:  Farid Gul, interview by author, January 06, 2025.]  [73:  Police Officer, interview by author, January 14, 2025.]  [74:  Police Officer, interview by author, January 16, 2025.] 

Another significant aspect of Karak’s social unity manifests in its Unity amidst Disunity. Like other communities, Karak’s community has many internal differences. Nevertheless, they are united against a common challenge. An educationist stated, “Karak people are disunited within Karak. They are not interdependent. They are divided. However, they are highly united in two cases: first, when they are somewhere outside, and second, against an external community/threat.”[footnoteRef:75] The presence of the Cheegha party in Karak exemplifies Karak’s community unity against common threats. A local leader noted, “Latamber is known for the Cheegha Party. It was hard for criminals to leave Latamber after committing a crime. The community used to surround and capture them.”[footnoteRef:76] Subsequent interviews show that the Cheegha party is highly active against common challenges. A police officer acknowledged the presence of the Cheegha party, “There is a Cheegha party in every community. The police approach the community leader, who then spreads the call for help throughout the community. The communication level of the Karak community is substantial. They always respond to our call. Notably, whenever there is Cheegha, everyone comes to our assistance irrespective of their differences. The community is always united against a common threat, regardless of their differences.”[footnoteRef:77] [75:  Aimal Shah Khattak, interview by author, January 03, 2025.]  [76:  Hafeez Ur Rehman, interview by author, January 08, 2025.]  [77:  Police Officer, interview by author, January 16, 2025.] 

	Volunteerism creates a strong social fabric within a community, which is a barrier to extremist ideologies. Community members develop shared norms and identities when they work together for common goals. A shared identity minimizes extremist insertion through identity manipulation. Additionally, collective efficacy gives the community confidence in fixing its issues. In a process, they barely rely on external actors. Additionally, the social organizations in many areas of Karak support the community members financially, engage the community youths, and strive to fix minor issues in their community. Likewise, robust social connections are cultivated through volunteer networks. These extensive networks within a community will likely prove vital in consoling vulnerable individuals and bringing back at-risk individuals from radicalization. The social disdain creates a high cost for engaging in violent extremism. The repulsion tendencies deprive extremists of safe havens within a community. Without local support, extremists cannot survive in any community. Finally, extremists usually exploit internal divisions to enter a community. Karak’s community deprives extremists of their potential resource, the local division. 
Conceptual Framework for PVE
Why are some areas more peaceful than others? This question is seldom asked in academia and policy circles across the globe, particularly in Pakistan. A bunch of literature is focused on evaluating why there is a surge in violent extremism in many regions. After all, the antecedents of embracing violent extremism, such as poverty, illiteracy, animosities, madrassas, etc, are present in many areas. However, only a few places have become hotspots for violent extremism. Many more regions remain peaceful despite the presence of the enabling factors. District Karak is a classic example of being peaceful despite being in one of the most violent regions, the southern KP. This study posits that people do not turn to violent extremism simply because of the enabling factors. Instead, communities can resist and prevent violent extremism through their community dynamics. No state can eliminate the enabling factors. However, states can facilitate community dynamics, vital to preventing violent extremism. 
	Karak’s experience suggests that its community resists VE through four interconnected pillars: community policing, public-government integration, participatory consultations and DRMs, and social unity. These four interconnected aspects of community resilience in Karak create a strong social fabric inhospitable to extremist tendencies. Karak’s community dynamics exhibit that VE can be prevented through community efforts despite the presence of its enabling factors. Indubitably, Karak’s experience will likely be unique to its community due to its unique social and cultural dynamics. However, Karak’s experience can be adapted in other communities to prevent VE. Accordingly, Karak’s experience may prove vital in PVE in Pakistan.
Conclusion
	PVE in Pakistan is not solely the responsibility of LEAs. Communities are equally tasked with playing their role in PVE. This study explores the community dynamics of Karak and their role in PVE. Based on fieldwork in Karak, the study identifies four central pillars contributing to Karak’s resilience against VE: community policing, public-government integration, participatory consultations and DRMs, and social unity. The discussion highlights that these interconnected dynamics foster a challenging environment in Karak, ultimately ensuring its peace. Unlike many other studies, this research provides a novel perspective by examining the dynamics of a peaceful area. Accordingly, the study offers a conceptual framework to leverage community dynamics to counter VE. 
	The research is a valuable addition to terrorism studies as it highlights the significance of utilizing community dynamics in PVE. The peaceful nature of Karak demonstrates the effectiveness of community-driven strategies in maintaining peace and stability. Thus, the study offers a novel perspective urging policymakers to adopt bottom-up community-led strategies for PVE. The developed conceptual framework provides practical recommendations to nurture community dynamics at the local level to eradicate VE. 
